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Course Name
	Business Plans and Entrepreneurship – ISEG Spring 2015


Faculty Contact Information

	Name
	Professor Jerry Tepfer, Ph.D., MBA

	Email
	profjertep4@gmail.com



Course website: http://professortepferscourses.weebly.com/
Course Goals/Objectives and Description
	Dates
	Second Session - Group 4 (2D):  Mondays & Wednesdays 9 AM to 12:00 PM
April 13, 15, 20, 27, 29
May 4, 6, 11, 13, 18, 20, 27 

No class Monday, May 25 (Memorial Day)
June 1, 3 (final)



	Location
	St. John’s University, 101 Astor Place NY, NY 10003

	Objectives
	This course will explore what makes a viable idea and the steps to turning that idea into a business.  It will cover the tools needed for successful entrepreneurship and the business planning process.  

	Description
	Content for the course will include:
· What it means to be an entrepreneur

· The business planning process

· Turning ideas into new products and services
· Development of the customer’s persona
· Communication of a business’s value
· Smart selling and marketing
· Creation of financial & business plans and models

	Outcomes
	By the end of this course, students will understand:

· The human side of entrepreneurship

· How to recognize opportunity and evaluate ideas
· Types of Innovation and how that influences a business
· The importance of customer focus
· How to draft a business plan and its value
· Importance of conserving resources

· How to develop a competitive advantage

· How to assess new product viability

· Customer segmentation and relationship management
· How to develop a marketing plan

· How to assess the market and market potential
· Revenue strategies and the business model
· Ways to find capital
· Current business
· Tools needed to become a successful entrepreneur

	Texts
	Disciplined Entrepreneurship: 24 Steps to a Successful Startup by Bill Aulet Publisher: Wiley; 1 edition (August 12, 2013) ISBN-10: 1118692284 ISBN-13: 978-1118692288
The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses by Eric Ries  Publisher: Crown Business; First Edition (September 13, 2011) ISBN-10: 0307887898 ISBN-13: 978-0307887894
Optional Textbook:

Entrepreneurship - Theory, Process & Practice by Donald F Kuratko Publisher: Cengage; 9th edition ISBN-10: 1285051750 ISBN-13: 978-1285051758 




Course Policies and Assessment

Grades will be based on:

30% Class participation & homework 
20% Final
50% Team business plan and the student’s contribution to the team
Business plan project:


Students will each present their business idea and then the class will be divided into 5/6(?) teams based on their assessment of which ideas are the most viable.  Every week the teams will present a section of their business plan based on the class lessons for that week.  A final written plan for the team will be due at the last class before the final.

The whole class will evaluate each presentation and each team will evaluate the contribution of their members.
	Policy Regarding Plagiarism

Plagiarism is an unacceptable practice under any circumstances. To promote and protect academic integrity, the policy against plagiarism must be unconditionally respected. Students found to be committing acts of plagiarism will face academic sanctions to be determined by the professor involved as well as the SJ administration.


Grading Scale

	100-96     A    (4.0)
	75-72      C    (2.0)

	95-92      A-   (3.7)
	71-68      C-   (1.7)

	91-88      B+   (3.3)
	67-64      D+   (1.3)

	87-84      B    (3.0)
	63-60      D    (1.0)

	83-80      B-   (2.7)
	59 -         F    (0)

	79-76      C+   (2.3)
	


DAILY SCHEDULE
Spring Break – March 30 – April 12

Holiday: Memorial Day – 5/25
Finals 6/03
	Class #
	Week:
	Topic 
	Assignments Due 

	4/13
	1
	Introduction to the course, 

· Grading, Homework, Team Project

What it means to be an entrepreneur
The business plan

· Why it is important

· Components of the plan

· Presentation of the plan

· Business plans vs business models

	

	4/15
	1
	Where do business ideas come from?
Determining if an idea is viable

Defining your market
The “Elevator Pitch”, what it is and its purpose

	Homework 1

	4/20
	2
	Presentation of Elevator Pitches and team selection
Identifying your customer
	Individual Elevator Pitches

	4/22

	2
	Defining and Targeting the Customer
Building a customer persona
Customer needs vs. benefits
Product features vs. benefits

	Homework 2 - Case Studies

	4/27
	3
	Team Presentations, Discussion and Evaluations
	Team Presentations - 
The Executive Summary (First Draft)



	4/29
	3
	Understanding your Market
Cost of customer acquisition
The Pivot

	Homework 3 - Case Studies

	5/04
	4
	Team Presentations, Discussion and Evaluations
	Team Presentations - 

Definition of the Customer, Market Analysis, Customer Acquisition

	5/06
	4 
	Competition
Strategy Canvas, maintaining focus on your strategy and value proposition
	Homework 4 - Case Studies

	5/11
	5
	Team Presentations, Discussion and Evaluations
	Team Presentations - 

The Competition, Competitive Advantage, Value proposition

	513
	5
	Business Economics

· Pricing and Revenue Models

· Financials

· Estimating Costs

              Conserving Cash
	Homework 5 – Case studies & Problems



	5/18
	6
	Team Presentations, Discussion and Evaluations
	Team Presentations - 

Business model and financials

	5/20
	6
	Execution

· Sales

· Financing

· Product Development (Min Viable Product)

              Legal Considerations
	Homework 6 – Case studies

	5/25
	7
	No Class (Memorial Day)

	

	5/27
	7
	Team Presentations, Discussion and Evaluations
(Changes since presentation of the Draft Summary)
	Team Presentations - 

Executive Summary (Final)

Written Team Plans Due

	6/01
	8


	Financing and Business Valuations

Evaluation of Teams and Proposals
Review for Final
	Evaluation of Team Plans

	6/03
	8
	Final
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