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Course Name

	American Management and Leadership – Spring 2015


Faculty Contact Information

	Name
	Professor Jerry Tepfer, Ph.D., MBA


  Email

      profjertep4@gmail.com
Course website: professortepferscourses.weebly.com

Course Goals/Objectives and Description

	Dates
	 Second Session - Group 2 (2B):  Tuesdays & Thursdays 9 AM to 12:00 PM

                              Group 4 (2D):  Tuesdays & Thursdays 1 PM to 4:00 PM

April 14, 16, 21, 23, 28, 30
May 5, 7, 12, 14, 19, 21, 26, 28
June 2, 4 (final)

	Location
	St. John’s University, 101 Astor Place, NY, NY 10003

	Objectives
	By the end of the program participants will 

1. Understand why American Management is behavior-oriented and values-based rather than knowledge-oriented.
2. Define the term management, and explain the managerial significance of the terms effectiveness and efficiency.

3. Distinguish between managerial functions and skills, and identify the eight basic managerial functions.

4. Explain the significance of applying open-system thinking to management.
5. Understand the relevance of Emotional Intelligence for executive success. 

6. Discuss why business cycles and the global economy are vital economic considerations for modern managers.
7. Discuss Hofstede’s conclusion about the applicability of American management. theories in foreign cultures, and explain what comparative management researchers have learned about management styles.
8. Understand the conceptual & intellectual foundations of American Management.
9. Understand major schools of leadership theory in America and use an analytical tool. 

10. Understand emerging trends in leadership theory and the impact of social networks on management and leadership.


	Description
	An analysis of current management theory and practice that includes a discussion of its historical foundations and an investigation of various approaches to the management discipline. This course provides an overview of major 20th Century American management and leadership theories with particular emphasis on the shift toward 21st century challenges to previously held models. Robert Kreitner’s Management (12th ed.) will be used as the primary text. The focus is on combining strong empirically grounded conceptual knowledge with experiential exercises so students are able to work on the very leadership/management practices they are studying in class. Additional emphasis is on the administrative functions of planning, decision making, organizing, staffing and controlling.   

	Outcomes
	Students will leave the program with a greater understanding of best practices for managers along with an appreciation of what’s involved in personally acquiring those best practices and helping employees develop those practices.  The emphasis is on the acquisition of practical knowledge that will help students advance their careers as future managers.  

	Text
	Management by Robert Kreitner, 12th edition, Houghton Mifflin, 2013, IBSN-10: 1111221367; IBSN-13:9781111221362 


Course Policies and Assessment

Grades will be based on:

20% Class participation & homework 
20% Project 1

20% Project 2

40% Final

	Policy Regarding Plagiarism

Plagiarism is an unacceptable practice under any circumstances. To promote and protect academic integrity, the policy against plagiarism must be unconditionally respected. Students found to be committing acts of plagiarism will face academic sanctions to be determined by the professor involved as well as the SJ administration.


Grading Scale

	100-96     A    (4.0)
	75-72      C    (2.0)

	95-92      A-   (3.7)
	71-68      C-   (1.7)

	91-88      B+   (3.3)
	67-64      D+   (1.3)

	87-84      B    (3.0)
	63-60      D    (1.0)

	83-80      B-   (2.7)
	59 -         F    (0)

	79-76      C+   (2.3)
	


Spring Break – March 30 – April 12, 2015.  

Holiday: President’s Day – 2/16/15 & Memorial Day: 5/25/15

Finals – week of 3/23: last day class meets (1st session) & week of 6/1: last day class meets (2nd session)

	Week
	Date
	Topic – Readings/Assignments

	1
	April 14
	Introduction to American Management and Leadership -

American Values and Education

Grading Standards & Course Expectations
Basic information about 

· the class, 

· Professor Tepfer, and 

· Class expectations.

Small Group Presentation: Each Group will make two 30-minute presentations during the term. Further information on presentations will be provided during first class session. 

Readings & Assignments: 
Text: Chapter 1

	
	April 16
	The Evolution of Management Thought; The Changing Environment of Management: Diversity, Global Economy, and Technology
Readings & Assignments:
Text: Chapters 2 & 3  


	2
	April 21
	International Management and Cross-Cultural Competence
Readings and Assignments:

Text: Chapter 4

	
	April 23
	The Basics of Planning and Project Management; Strategic Management: Planning for Long-Term Success
Assignments:

Text: Chapters 6 & 7

	3
	April 28
	Decision Making and Creative Problem Solving
Assignments:
Text: Chapter 8


	
	April 30
	Organizations: Effectiveness, Design, and Cultures
Assignments:

Text: Chapter 9


	4
	May 5
	Human Resource Management
Text: Chapter 10

	
	May 7
	Assignments:

Team Presentations on Global Business Culture

	5
	May 12
	Communicating in the Internet Age
Assignments:

Text: Chapter 11

	
	May 14
	Motivating Job Performance; Group Dynamics and Teamwork
Assignments:

Text: Chapter 12 & 13

	6
	May 19
	Influence, Power, and Leadership
Assignments:

Text: Chapter 14

	
	May 21
	Change, Conflict, and Negotiation
Text: Chapter 15

	7
	May 26
	Organizational Control and Quality Improvement

Assignments: 
Text: Chapter 16

	
	May 28
	Management's Social and Ethical Responsibilities

Assignments:
Text/ Chapter 5

	8
	June 2
	Assignments: 

Team Presentations on Business Leaders

Review for Final

	
	June 4
	Final Exam
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