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Course Name
	Business Planning and Entrepreneurship – ISG (Fall 2014) 


Faculty Contact Information

	Name
	Professor Jerry Tepfer, Ph.D., MBA

	Email
	profjertep4@gmail.com



Website: professortepferscoures.weebly.com
Course Goals/Objectives and Description
	Dates
	Sept. 15 – Jan. 15

Holidays (no classes)

· Columbus Day - Monday, October 13, 2014
Christmas Break – weeks of December 21 & 28 – Classes resume 1/5/15

· Mid-terms:  week of November 3, 2014
· Finals: week of January 12, 2015
All classes will meet from 9 am to 12 noon on Mondays.  


	Location
	St. John’s University, 101 Astor Place, New York, NY 10003

	Objectives
	This course will cover keys to successful entrepreneurship and to the business planning process.  It will cover the entrepreneurial lifestyle and critical steps in planning and launching a start-up business.  We will also cover the process of starting a not-for-profit and the growing trend toward social entrepreneurship.  



	Description
	Content for the course will include: 
· The business planning process

· The importance of strategy

· New product development
· creating a new business enterprise

· the SBA and other resources for the entrepreneur

· organizational/legal structure

· the business plan

· the marketing plan

· The entrepreneur and the internet

· the financial plan

· the human side of entrepreneurship

· stages of growth
· Principle-Centered Entrepreneurship
· social entrepreneurship



	Outcomes
	By the end of this course, students will understand: 
1) the importance of strategy in driving business activity;

2) the business planning process;

3) new product development
4) how to assess new product viability;

5) how to assess the market and market potential; 

6) resources available to the entrepreneur;

7) the uses of a business plan:

8) how to draft a business plan;

9) how to develop a marketing plan;

10) how to developing an internet marketing plan;

11) how to develop a marketing plan based on social networking;

12) how to handle bookkeeping and financial forecasting;

13) how and when to hire employees;

14) how to manage employees;

15) how to manage stages of growth; 

16) how to prepare and manage an exit plan, and

17) How to become a successful social entrepreneur.



	Text
	Entrepreneurship – Successfully Launching New Ventures – 

Bruce R. Barringer & R. Duane Ireland, 4th edition, Publisher: Pearson


Course website: professortepferscourses.weebly.com
Check the course website often for updates, course information and home work assignments

Course Policies and Assessment
	Policy Regarding Plagiarism

Plagiarism is an unacceptable practice under any circumstances. To promote and protect academic integrity, the policy against plagiarism must be unconditionally respected. Students found to be committing acts of plagiarism will face academic sanctions to be determined by the professor involved as well as the SJ administration.


Grading Scale

	100-96     A    (4.0)
	75-72      C    (2.0)

	95-92      A-   (3.7)
	71-68      C-   (1.7)

	91-88      B+   (3.3)
	67-64      D+   (1.3)

	87-84      B    (3.0)
	63-60      D    (1.0)

	83-80      B-   (2.7)
	59 -         F    (0)

	79-76      C+   (2.3)
	


Grades will be based on:

1) Class participation + homework (20%)
2) Midterm Exam (25%)
3) Final Exam (25%)

4) Group Project/Business Plan (30%)

Group Project/Business Plan: Each Group will present a business plan for a business that the group has developed. There are 2 components to the presentation – a written report 20-25 pages + a PowerPoint presentation to the class – 20-25 minutes + a Q&A session for each presentation – 10 minutes. More information about these presentations will be given out during the class.
DAILY SCHEDULE – Please note there will be no regular classes on Monday, October 13 (Columbus Day), Thursday & Friday, November 27 & 28 (Thanksgiving), the weeks of 12/22 & 12/29 (Winter Break).  
	Week
	Week of
	Topics + Reading Assignments

	1
	9/15
	Topics: Introduction to course; define “Entrepreneurship”; characteristics of the Entrepreneur 

Assignment: Chapter 1&2

	2
	9/22
	Topics: Entrepreneurial process; economic impact; recognizing opportunities; finding gaps in the marketplace; generating ideas, protecting new ideas

Assignment: Chapter 3& 4

	3
	9/29
	Topics: feasibility analysis, preparing and presenting the “Business Plan” 
Formation of groups

Assignment: Prepare a “New Business Concept” Statement

Assignment: Chapter 5

	4
	10/6
	Topics: industry analysis; “five forces” model as a means of understanding the structure of an industry; competitor analysis; competitive intelligence 

Submission and discussion of “New Business Concept” Statements

Assignment: Chapter 6

	5
	10/13
	Columbus Day – No Classes


	6
	10/20
	Topics: developing an effective business model; diversity of business models; components of business model; core strategy, strategic resources

Assignment: Chapter 7



	7
	10/27
	Topics: ethical and legal foundation; ethical and legal issues; “founders’ agreement”; ethical culture; forms of business organization

Review for Midterm


	8
	11/03
	 Mid Term 

Assignment: Chapter 8 &9

	9
	11/10
	Topics: financial management; financial statements and forecasts; pro forma financial statements; creating a new venture “team”  

Assignment: Chapter 10

	10
	11/17
	Topics: financing and funding; sources of financing; business “angels” and venture capitalists; debt financing; 

Assignment: Chapter 11

	11
	11/24
	Topics: selecting a market; establishing a “unique” market position; branding; 4Ps of marketing; sales process

Assignment: Chapter 12

	12
	12/01
	Topics; intellectual property; forms of intellectual property; patents; trademarks; copyrights; trade secrets;  intellectual property audit

Assignment: Chapter 13

	13
	12/08
	Topics: preparing for growth; core strategy; managing growth; challenges of growth; managerial capacity; stages of growth

Assignment: 14&15

	14
	12/15
	Topics: internal growth strategies; external growth strategies; new product development; mergers and acquisitions; strategic alliances; joint ventures; franchising

Assignment: complete group projects  

	15
	12/22
	Winter break – no classes

	16
	12/29
	Winter break – no classes



	17
	1/05
	 Group Projects

	18
	1/12
	Final Exam
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