MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

1) 


The three primary reasons that people become entrepreneurs and start their own firms are to: 


1) 


_______ 

A) 


take big risks, be their own boss, and do what they were "born" to do 

B) 


do what they were "born" to do, be their own boss, and gain prestige 

C) 


be their own boss, pursue their own ideas, and realize financial rewards 

D) 


take advantage of government subsidies, pursue their own ideas, and realize financial rewards 

E) 


gain prestige, realize financial rewards, and eliminate risk in their lives 

2) 


According to the textbook, the four characteristics of successful entrepreneurs are: 


2) 


_______ 

A) 


young and energetic, passion for the business, product/customer focus, and seeks recognition 

B) 


passion for the business, on the cutting edge of technological change, very charismatic, and tenacity despite failure 

C) 


passion for the business, tenacity despite failure, product/customer focus, and execution intelligence 

D) 


passion for the business, seeks recognition, young and energetic, and execution intelligence 

E) 


on the cutting edge of technological change, forward thinking, tenacity despite failure, and product/customer focus 

3) 


Chad and Allison Druxman launched a firm several years ago and have been particularly successful in introducing new products to the marketplace. One thing that Chad and Allison are particularly good at is translating their thoughts, creativity, and imaginations into products that reach the marketplace. The ability to make this happen is most closely related to which of the following characteristics of successful entrepreneurs? 


3) 


_______ 

A) 


tenacity despite failure 

B) 


a desire for recognition 

C) 


execution intelligence 

D) 


passion for the business 

E) 


product/market focus 

4) 


According to the textbook, entrepreneurs are: 


4) 


_______ 

A) 


forceful risk takers 

B) 


minimal risk takers 

C) 


gamblers 

D) 


aggressive risk takers 

E) 


moderate risk takers 

5) 


________ is the process of creating something new, which is central to the entrepreneurial process. 


5) 


_______ 

A) 


Execution 

B) 


Creativity 

C) 


Innovation 

D) 


Modernism 

E) 


Creative destruction 

6) 


A(n) ________ is a favorable set of circumstances that creates a need for a new product, service, or business. 


6) 


_______ 

A) 


idea 

B) 


opportunity 

C) 


proposal 

D) 


scheme 

E) 


design 

7) 


An opportunity has four essential qualities: 


7) 


_______ 

A) 


attractive, timely, durable, and anchored in a product, service, or business that creates or adds value for its buyer or end user 

B) 


practical, opportune, appropriate, and anchored in a product, service, or business that is efficient and effective 

C) 


attention-getting, attractive, timely, and anchored in a product, service, or business that creates or adds value for its buyer or end user 

D) 


attractive, durable, resilient, and opportune 

E) 


realistic, striking, timely, and anchored in a product, service, or business that is timely  

8) 


The three ways to identify an opportunity include: 


8) 


_______ 

A) 


studying industry trade journals, talking to consumers, and solving a problem 

B) 


observing trends, conducting brainstorming sessions, and studying industry trade journals 

C) 


observing trends, talking to consumers, and finding gaps in the marketplace 

D) 


reading books, solving a problem, and findings gaps in the marketplace 

E) 


observing trends, solving a problem, and finding gaps in the marketplace 

9) 


An increased focus on health and wellness has resulted in a number of new business ideas including healthier foods and beverages, yoga instruction and training centers, and nutrition consulting. An increased focus on health and wellness is an important ________ that is creating opportunities in many areas for entrepreneurial firms. 


9) 


_______ 

A) 


economic force 

B) 


social force 

C) 


technological advances 

D) 


regulatory force 

E) 


legal force 

10) 


If a new firm was launched to help public schools comply with The No Child Left Behind Act of 2002, that opportunity was created by: 


10) 


______ 

A) 


political actions and regulatory changes 

B) 


demographic changes 

C) 


changes in technological forces 

D) 


changes in economic forces 

E) 


changes in social forces 

11) 


Clothing boutiques and specialty shops often start because there is a need for a particular product but large retailers like Wal-Mart and Costco can't sell enough of the item to stock it on their shelves. If a clothing boutique started to sell designer clothes or clothing for hard-to-fit people because the clothing wasn't being offered by a larger retailer, the best way to describe how that idea was recognized is: 


11) 


______ 

A) 


solving a problem 

B) 


finding a gap in the marketplace 

C) 


talking to consumers 

D) 


brainstorming 

E) 


observing trends 

12) 


A common way that gaps in the marketplace are recognized is: 


12) 


______ 

A) 


via studying industry reports 

B) 


by observing changing environmental trends 

C) 


via combined focus groups and brainstorming sessions 

D) 


by recognizing problems that need to be solved 

E) 


when people become frustrated because they can't find a product or service that they need and recognize that other people feel the same way 

13) 


Most of Jacob's ideas come from interacting with coworkers, friends, his spouse, his parents, and other people that share the same beliefs that he does. Jacob is getting most of his ideas through: 


13) 


______ 

A) 


multiple-tie relationships 

B) 


weak-tie relationships 

C) 


vertical-tie relationships 

D) 


horizontal-tie relationships 

E) 


strong-tie relationships 

14) 


According to research in this area, it is more likely that an entrepreneur will get a new business idea through a ________ relationship than the alternatives. 


14) 


______ 

A) 


lateral-tie 

B) 


moderate-tie 

C) 


strong-tie 

D) 


weak-tie 

E) 


vertical-tie 

15) 


According to the textbook, which is the proper sequence of events in developing successful business ideas? 


15) 


______ 

A) 


feasibility analysis, opportunity recognition, development of a business plan 

B) 


development of a business plan, feasibility analysis, opportunity recognition 

C) 


opportunity recognition, feasibility analysis, development of a business plan 

D) 


feasibility analysis, development of a business plan, opportunity recognition 

E) 


development of a business plan, opportunity recognition, feasibility analysis 

16) 


Does it make sense? Is it reasonable? Is it something consumers will get excited about? Does it take advantage of an environmental trend, solve a problem, or fill a gap in the marketplace? These are the types of questions asked during the ________ component of a complete feasibility analysis. 


16) 


______ 

A) 


concept feasibility 

B) 


industry/target market feasibility 

C) 


product/service feasibility 

D) 


financial feasibility 

E) 


organizational feasibility 

17) 


The two components of product/service feasibility analysis are: 


17) 


______ 

A) 


product/service timeliness and product/service value 

B) 


product/service desirability and product/service demand 

C) 


product/service demand and product/service timeliness 

D) 


product/service value and product/service affordability 

E) 


product/service durability and product/service value 

18) 


The two components of industry/target market feasibility analysis are: 


18) 


______ 

A) 


industry attractiveness and target market attractiveness 

B) 


industry attractiveness and product/service demand 

C) 


industry evolution and target market attractiveness 

D) 


industry status and target market status 

E) 


industry sufficiency and target market demand 

19) 


The two primary issues to consider in organizational feasibility analysis are: 


19) 


______ 

A) 


target market attractiveness and financial rate of return 

B) 


management prowess and resource sufficiency 

C) 


concept testing and financial rate of return 

D) 


industry attractiveness and overall attractiveness of the investment 

E) 


capital requirements and industry attractiveness 

20) 


The two primary issues to consider in organizational feasibility analysis are management prowess and: 


20) 


______ 

A) 


resource sufficiency 

B) 


total startup cash needed 

C) 


concept testing 

D) 


target market attractiveness 

E) 


market timeliness 

21) 


According to the textbook, two of the most important factors to consider regarding "management prowess" are: 


21) 


______ 

A) 


whether the members of the management team have worked successfully together before and the passion the sole entrepreneur or the management team has for the business idea 

B) 


the passion the sole entrepreneur or the management team has for the business idea and the extent to which the management team or sole entrepreneur understands the markets in which the firm will participate 

C) 


whether the members of the management team are good "networkers" and the extent to which the management team or sole entrepreneur understands the markets in which the firm will participate 

D) 


the educational and functional backgrounds of the management team or sole entrepreneur 

E) 


whether the members of the management team are good "networkers" and the passion the sole entrepreneur or the management team has for the business idea 

22) 


The most important issues to consider in financial feasibility analysis are: 


22) 


______ 

A) 


total startup cash needed, financial performance of similar businesses, and the overall financial attractiveness of the proposed venture 

B) 


resource sufficiency, industry attractiveness, and total startup cash needed 

C) 


concept testing, total startup cash needed, and financial performance of similar businesses 

D) 


total startup cash needed, management prowess, and product/service demand 

E) 


target market attractiveness, resource sufficiency, and product/service demand 

1) 


C 

2) 


C 

3) 


C 

4) 


E 
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C 
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B 
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A 
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E 
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B 

10) 


A 

11) 


B 
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E 
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A

